


TESTIMONIAL

With close to 2000 processes
confirmed and 200 users
registered, MineSuite has proven
itself in exceeding the original
requirements set out by Sishen.

Since the implementation at
Sishen, MineSuite’s end-of-
period reports have been a key
contributor to management’s
continuous improvement program,
providing for the establishment

of performance baselines as well
as for trending of related KPIs
against baseline.
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FElectronic log sheet - process overview

The BTM is also used for assigning artisans
to breakdowns, as well as to monitor

the start and completion times of related
activities. The BTM interacts in real time with
the ELS, providing engineering personnel
with instantaneous notification of breakdown
events. In return it provides production
personnel with real-time notification and
details of released repairs.

Breakdown tracking - engineering station

Sishen’s supervisors no longer have to

wait for the end of shift to ascertain plant
performance, since the dynamic production
monitoring module (DPM) reports in-shift
progressive production parameters. The
DPM is used when coordinating daily
activities at the regular morning meeting.

Dynamic production module - in-shift progressives

The support of Maptek ensures that
MineSuite developments will be aligned to
grow with Sishen’s needs.

It is also used for distributing management
messages and slide shows, communicating
in-shift progressives with targets and
tolerances to personnel via multiple viewing
stations situated throughout the plant.

Numerous reports are batch generated
at the end of each shift; these reports
are automatically sorted, archived and
presented by means of the active web
viewer (AWV) via the Kumba Resources
intranet.

With more than 1800 processes configured,
200 users registered and an average of 25
concurrent clients accessing the system

at any point in time, MineSuite has proven
itself in exceeding the original PPMIS
requirements as set out by Sishen.

The MineSuite implementation was
nominated as a breakthrough project
at Sishen Iron Ore Mine during 2003.
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